
 

 

                                            

 

 

 

 

 

 

 

 
HARTLAND WAY SURGERY 

PATIENT PARTICIPATION GROUP MEETING 
MINUTES OF MEETING HELD ON 9 OCTOBER 2014 

 
Attendees: Dr Gardiner, Dr Ingram, Rena Amin, Sue Barnes, John 
Kingdom, Helen McMullan, Eric Green, Robert Goldsmith & Michael 
Mansfield, Helen Woodward (secretary) 
 
Apologies: Susan Metcalf, Steve Hunt, Kirstie Smith 
 
 
1. Welcome and introductions by Rena 
2. Apologies from non-attendees. 
3. Purpose of PPG for new members 
The PPG group of 13-14 comprised of 4 elderly members, however it was not 
very reflective of our practice population and therefore it was agreed to 
expand the membership. Patients were requested to nominate themselves to 
join the PPG by adverts/notices/nominations within the practice over a period 
of few months. The current PPG group (2014-15) is made up of 7 patients and 
provide the diversity needed to improve patient outcomes for our practice 
population. The new group members were briefed adequately prior to them 
accepting their tenure to the PPG group for two years and will therefore be 
able to give input into our procedures, contractual arrangements and 
expectations from NHS England. 
 
 4.      Each member was requested to provide us with any skill set they could                   
bring to the group. Mr John Kingdom was accepted as the Chair of the group 
whilst Mr Eric Green was nominated as the Vice-Chair. Members discussed 
how to promote the awareness of the group to the Practice population.  
Suggestions were made to use a section of the notice board in the waiting 
room and also on the practice website to advise patients if they or any of their 
friends wish to join the group.  A mission statement to be drafted and agreed 
and details of the group members be made public on the practice website. 
Michael Mansfield agreed to monitor the feedback on NHS Choices.  It was 
also suggested if limited information could be entered on the counterfoil of 
prescriptions.  Recommendations were made that the minutes of meetings be 
posted on the website. Members were informed about the non-payment by 
NHS England for the practice’s 13-14 PPG DES submission. An appeal letter 
has been provided and we are currently awaiting response to that. Mr 
Goldsmith suggested that we should aim higher with our appeal and Mr Green 
agreed to write to the Secretary of State for Health, and Mr Kingdom thought 
the MP should be made aware. 
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Practice key priorities: 
 
A discussion was held and previous patient surveys were discussed. No major 
concerns were identified and current year’s survey results are not published 
yet. The members agreed that previous priorities and patient needs were 
adequately addressed especially: 

 Appointment times 

 On line appointments and increased access 

 Management of long term conditions 

 Reduced A&E appointments compared to locality/Croydon 

 Prescribing targets  
 

For 2014-15 the PPG members identified the following as priorities but will 
refresh when the Practice survey results are released: 
 

 Prescribing targets that are not already achieved 

 Promotion of practice PPG group via various forums and encourage 
the hard to reach patient groups to respond via the email set up for 
patients to engage and contribute to the practice’s improvements. 

o hartlandpatients@gmail.com 
 

5. Rena updated everyone on the aims and objectives of the Unplanned 
Admissions DES (UA DES) and how the practice planned to achieve 
these objectives.  We need to identify 2% of high risk patients needing 
hospital admissions and these are to be discussed with MDT teams at 
monthly meetings. In addition to the UA DES, PPG members were 
informed about Croydon CCG’s Practice development and engagement 
scheme and the rationale behind it. In summary patients are to be 
optimised in primary and community care and avoid inappropriate 
hospital admissions. 

 
6. Friends and Family Test will be going live in our practice from 1 

December 2014. This is a contractual requirement and the aim is to seek 
patient’s views on practice performance. Various methodologies will be 
adapted to get these opinions such as paper based questionnaires and 
on-line questionnaires. The questionnaires are meant to be reported to 
NHS England on a monthly basis and practice needs to review and find 
suitable solutions to the suggestions if clinically and practically 
appropriate and within the bounds of the contractual requirements. It is 
meant to be a dynamic process and not to be treated as a complaint’s 
process. 

 
7.  Any other business:  
 
 The next CQC inspection was also discussed which has been delayed 

from October 2014 till possibly the beginning of 2015.  There is a 
questionnaire in the waiting room along with a collection box, which will 
be reviewed by the inspectors on their visit. 

 
 The practice budget was discussed and members were explained how 

the budgets are set for the practice. Historically the budgets are based 
on weighted capitation.  Practice has a responsibility to come within the 
set budget as part of our performance indicator and this may pose 
potential difficulties if patient expectations outweigh the affordability. The 
PPG group indicated they would be interested in our budget and how it 
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is determined and it was also suggested by Dr Gardiner that they might 
like to attend a Shirley and Woodside Group locality meeting, if possible, 
as Mr Goldsmith indicated this might be useful in how decisions are 
made through the practice. 

 
 Dr Gardiner went into detail on how referrals are triaged via CReSS i.e. 

in-house GPs.  Mr Green says the way the NHS is treating hospital staff 
and GPs is self destructive. 

 
 The PPG group members were advised should they wish to meet on 

their own or with other PPG local groups, accommodation could be 
provided in the reception area on a Wednesday lunch time.  Details of Dr 
Abbott’s and Dr Win’s surgery were handed out.  

 
 
8. Date of next meeting: Thursday 11 December 12-1.45 pm 
 
Meeting closed 14:00 
 


